>l55.559,40 315 p0
m.behroozinezhad@gmail.com

\‘;” JLB‘.'




dollo

o oo B
SEEl S
cols, P \

lojle Sin s B
Sl P
Soad P

Sl o3l (g 5yl P




]. & L“A.‘{LO‘)

S (oo lusl g XS (g0 )8 355 Jad 390 5035 \




50

Correlation with
Overall Job .40
Satisfaction

30

20

a0

Promotion Supervision Coworker Work ltsell
Specific Facets of Job Satisfaction

Pay

. Represents a strong correlation (around .50 In magnitude).

. Represents a moderate correlation (arcund .30 in magnitude).

. Represents a weak correlation (arcund .10 in magnituda).
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1 2 3 4 5 5 7
VERY MOSTLY  SLIGHTLY ~ UNCERTAIN SLIGHTLY  MOSTLY VERY
INACCURATE  INACCURATE INACCURATE ACCURATE  ACCURATE  ACCURATE

V1. The job requires me to use a number of complex or high-level skills.
V2. The job is quite simple and repetitive.

11. The job is arranged so that | can do an entire piece of work from
beginning to end. —

12. The job provides me the chance to completely finish the pieces of work
| begin. _

S$1. This job is one where a lot of other people can be affected by how well
the work gets done.

52. The job itself is very significant and important in the broader scheme
of things. —_—

Al. The job gives me a chance to use my personal initiative and judgment
in carrying out the work,

A2.The job gives me considerable opportunity for independence and
freedom in how I do the work.

F1. Just doing the work required by the job provides many chances for me
to figure out how well | am doing.

F2. After | finish a job, | know whether | performed well.
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RCEEREVS \
QUTCOMES INPUTS LS) > \
Pay Effort Cosn S P \
Senlority benefits Performance \
Fringe benefits Skills and abilities Doy yiSu | \.
Status symbols Education o7 . PLQJ

Satisfying supervision Experience L5'39)9 9 L.5>'9)'> quL.J >

Workplace perks Training

Intrinsic rewards Senilority
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Objective-Key results

» OKR (Objectives and Key Results) is a goal system used by Google and others.
It is a simple tool to create alignment and engagement around measurable
goals.

» Doerr, who introduced Google to OKR, has a formula for setting goals:
Doerr’s Goal Formula:

I will as measured by

» | will (Objective) as measured by (this set of Key Results).

» | will become a better student as measured by my marks.




Questions?

Thanks for time!




