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Uber

The most valuable photo The Worlds largest taxi The largest
company sells no company has no accommodation provider
cameras vehicles owns no real estate

€L

Alibaba.com

Google

The most valuable The most popular The largest growing
retailer has no media provider apps store produces
inventory creates no content no mobiles
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] obamawhitehouse.archives.gov/economy/business/startup-america v @

n H
Entrepreneurs embody the promise
This is historical material “frozen in time". The website is no longer updated and links to external websites and some internal pages may not work.

of America: the idea that if you have

the WHITEHOUSE  goirriNGROOM  ISSUES ~ THE ADMINISTRATION 1600 PENN

PRESIDENT BARACK OBAMA

a good idea and are willing to work

Home « The Administration = Economy hard and see it through, you can
succeed in this country. And in
fulfilling this promise, entrepreneurs
also play a critical role in expanding
our economy and creating jobs."
—PRESIDENT BARACK OBAMA,
JANUARY 31, 2011

Since launch, the Obama Administration rolled out a set of entrepreneur-focused policy initiatives in five areas:

1.Unlocking access to capital to fuel startup growth

2.Connecting mentors and education to entrepreneurs

3.Reducing barriers and making government work for entrepreneurs

4.Accelerating innovation from “lab to market” for breakthrough technologies

5.Unleashing market opportunities in industries like healthcare, clean energy, and education
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Uber

The Worlds largest The largest
taxi company has no accommaodation provider
vehicles owns no real estate

. www.chamrosh.com Al (oo jlone grie ;SO Lasd (uliBl 5 (6l a5 (oS g8y 9 WAL (o0 Ailee sl )0ty g rer S SL a4 Blate Sl cal Gne 5 s3Le Foi> (ales




TRAVIS KALANICK

s 095 2bmlr lp pgl S5 SIS Gl S VoA Jlo (B ol G e

35 43)9. LQ-‘.‘ Q_Qé)a ,_,...,Sl.a "'-.’.‘)SLS‘)-.’ KOO 5.mu.ol-)‘ oolaw! oog.‘sdda.& I e

. www.chamrosh.com Al (oo jlone grie ;SO Lasd (uliBl 5 (6l a5 (oS g8y 9 WAL (o0 Ailee sl )0ty g rer S SL a4 Blate Sl cal Gne 5 s3Le Foi> (ales



safety  Help COVID-19 resources

i Products & Login

Getin the driver's
seat and get paid

Drive on the platform with the largest network of active riders

Sign up to drive

Learn more about driving and delivering
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Uber

The Warlds largest
taxi company has no
vehicles
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What Skills Should an Aspiring Founder Prioritize?

% FOUNDERS WHO SAY THAT “HIGH” OR “VERY HIGH” PRIORITY SHOULD BE GIVEN

Founding team assembly e.g., choosing cofounders;
splitting equity; recruiting advisors; managing a board

3

Leadership e.g., setting and communicating vision; managing
culture, ethical dilemmas, and cross-functional conflict

Product management e.g., prioritizing features;
A/B testing; working with engineering and other functions

Team management e.g., hiring/firing; setting goals;
giving feedback; designing organizational structure

¥

Selling e.g., how to gauge interest and close;
buyer’s journey analysis; qualifying leads; sales compensation

Marketing e.g., sizing the market; product positioning;
pricing; conversion rate optimization

S

3

Product design e.g., using personas and prototypes;
Ul design; usability testing; onboarding

Strategy formulation e.g., business model design; build/buy
decisions; when to accelerate growth; when/how to diversify

Finance e.g., unit economics; cash flow forecasting; value
added of investor types; VC deal terms; fundraising best practices

Ee

Engineering management e.g., managing
technical debt; managing IP; ensuring scalability

S
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THE DIGITAL

TRANSFORMATION

PLAYBOOK

Rethink your businass for the digital age

s
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DAVID L. ROGERS St

‘-}r Columbia Business School
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WHAT WHAT - Your Result ( ‘

What do vou do? The result of Why. Proof

How HOW - Your Process

Specific actions taken to realize your Why ‘

WHY - Your Purpose

Your motivation? What do vou believe?
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Scientific Method

+» Stimulates Curiosity

* Improves Power of Observations

» Make Hypotheses \

% Predicts \

» Experiments
+ Solutions (May or may not be the answer) \

* Moves us in the right direction
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Is there a real
unmet need?

Market
" Desirable "

How big is the
segment?

Do we have a
better solution?

, Process
% Innovation

Can we get a
better competitor
advantage?
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BLOCKCHAIN

Data-backed .':"‘
A

features of Carpet -

Digital and
IOT multimedia evidences

Handwoven (t =
Carpet
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CERTIFICATE OF AUTHENTICITY ON BLOCKCHAIN
This certficate s to verfy the origin and the authentiity of handmade carpet owned by

Mr. Al Lahiji

%

Verified

Dascriptin: Exramely Fins Tehean Orgia: Tehvan, Persla

Dosign: Galaxy
Stae: 150cm x 246cm

CERTIFICATE OF AUTHENTICITY
ON BLOCKCHAIN

Mr. Al Lahiji

Base price: 100,000

Issued on January 18, 2020 at 13:00 in Barcelona, $pain
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https://www.aparat.com/v/NIn18
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Carpet
Weavers

¢ Origin and Place

Owner’'s name

Location

 Weaver's name RER mnny o Humidity

¢ Designer's name .@%ﬂwﬁ%'

Multimedia '.." « Number of walk across -
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e Proves Origin e Claims Ownership
e Creates Loyalty e Verifies Authenticity

e Reinforces Scarcity e Increases Price
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% M.M. Houshmand, A.H. Roshanzamir, and Amin Norouzi (2020), The World’s First Blockchain Empowered Rug at Saraye Ameriha of Kashan,

World of Export, 11, Fifth year/ Autumn and Winter, pp.4-9.
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s A.H. Roshanzamir, V. Weerakkody, N. Rana, M. Rahmati and M. Shajari (2019), Blockchain and Image Processing to Reinforce Provenance in
the Narrative of a Handwoven Carpet , International Journal on Advances in Internet Technology, issn 1942-2652, Vol. 12, No. 3&4, pp.61-75,

http://www.iariajournals.org/internet _technology/
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< A.H. Roshanzamir, V. Weerakkody, V. Yoganathan (2018), A Rhetoric of Smart Carpet

in the Age of Disruption, The Eighth International Conference on Ambient Computing,

Applications, Services and Technologies Athens, Greece 2018 pp.1-10

/

% A.H. Roshanzamir (2018), Dilemmas of Branding for Start-ups in Digital Era, Twelfth

International Conference on Digital Society and eGovernments Rome, Italy 2018 pp.63-72

The First Journal paper on Chamrosh’s Technology and Business Model
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The World’s First Blockchain Empowered Rug (TWFBER)
www.twfber.com

v
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